APRIL 2024,

April 8-10, 2024

Wild Horse Pass Resort & Casino
Gila River Indian Community
Chandler, AZ

DRAFT AGENDA OVERVIEW

Monday, April 8, 2024

PRESENTING
- SPONSOR

6:30 AM - NTTA Golf Tournament
2:00 PM at Whirlwind Golf Club — Gila River Indian Community
7:45 AM Shotgun Start
8:00 AM - . .
6:00 PM Conference Registration Open
8:30 AM - Graybar Training Alliance's Broadband Bootcamp
5:00 PM (Designated for registered Tribal conference attendees.
Pre-registration required.)
9:00 AM - Morning Tour of Gila River Telecommunications, Inc.
10:30 AM (Designated for registered Tribal conference attendees. Pre-registration required. 15
people per tour. Limited to 3 people per tribe or tribal telco.)
1:00 PM - ISP 101, Part A
3:00 PM (Pre-registration required.)
12:30 PM - Afternoon Tour of Gila River Telecommunications, Inc.
2:00 PM (Designated for registered Tribal conference attendees. Pre-registration required. 15
people per tour. Limited to 3 people per tribe or tribal telco.)
3:00 PM - ISP 101, Part B
5:00 PM (Designated for registered Tribal conference attendees. Pre-registration required.)
5:30 PM —
7:30 PM OPENING NETWORKING RECEPTION
Tuesday, April 9, 2024
7:00 AM - . .
4:00 PM Conference Registration Open
7:00 AM -
8:00 AM BREAKFAST BUFFET
8:00 AM - . . .
11:00 AM Opening General Session with Featured Speakers and Panels

Draft Agenda as of February 1, 2024. Agenda is subject to change. www.nationaltribaltelecom.org



PRESENTING
SPONSOR

April 8-10, 2024
Wild Horse Pass Resort & Casino
Gila River Indian Community

Chandler, AZ

Tuesday, April 9, 2024 - Continued

BEGINNER TRIBAL
BROADBAND
EXPERIENCE:

Individuals or
communities with limited
familiarity and basic
understanding of

Individuals or
communities with some
knowledge and
experience in utilizing

ADVANCED TRIBAL
BROADBAND
EXPERIENCE:

Individuals or communities

with a high level of

expertise and proficiency

in leveraging broadband

broadband technology broadband technologies | technologies and services
and services in a tribal and services in tribal effectively within tribal
context. areas, but with room for regions, often involving
improvement and advanced applications and
growth. solutions.
11:00 AM - Vision/Economic Feasibility/Fundin Best Practices Panel -
11:45 AM Development y 9 Current Operators
12:00 PM -
1:00 PM LUNCH
1:00 PM -
1:30 PM NETWORKING BREAK
1:30 PM - New Network-Best :
2:30 PM Practices Panel (Feasibility| |-uture Funding Part 1 -
. : o . NTTA What is Available
Feasibility & Funding Study Utilization & Design :
) State Broadband Office-
Best Practices, Early Process & Allocation
Revenue Return Offerings)
2:30 PM -
3:00 PM NETWORKING BREAK
3:00 PM - Beginning Steps-Data |Permits and Environmental| Future Funding Part 2 -
4:00 PM Collection & Design Assessments 102 Panel-Details
4:00 PM -
4:15 PM NETWORKING BREAK
4:15 PM - Day 1 Wrap-Up, Day 1 Wrap-Up, Day 1 Wrap-Up,
5:00 PM Review & Questions Review & Questions Review & Questions
5:00 PM -
7:00 PM EVENING NETWORKING RECEPTION

Draft Agenda as of February 1, 2024. Agenda is subject to change. www.nationaltribaltelecom.org



PRESENTING
~ SPONSOR

April 8-10, 2024

Wild Horse Pass Resort & Casino

Gila River Indian Community
Chandler, AZ

Wednesday, April 10, 2024

7:00 AM -
8:00 AM BREAKFAST BUFFET
8:00 AM - Circles of Success presented by Calix
9:00 AM (For registered Tribal attendees.)
9:00 AM - . .
11:00 AM Day 2 General Session with Featured Speakers and Panels
‘ BEGINNER INTERMEDIATE ADVANCED
11:00 AM - Community Marketing Call Center & Outage
11:45 AM Workforce Development Efforts Management
12:00 PM -
1:00 PM LUNCH
1:00 PM -
1:30 PM NETWORKING BREAK
1:30 PM - Permits and Construction, Supply Competitive Threats &
2:30 PM Environmental Chain Partnerships, & Response
Assessments 101 Waivers Your Value Proposition
2:30 PM -
3:00 PM NETWORKING BREAK
3:00 PM - Utility Partnerships &
) Workforce Development ) L
4:00 PM Construction & Supply & Installation, Smart Grldoﬁr\ppllcatlons
Chain Partnerships Maintenance & Repair . e
. Fiber Utilization-Future
Preparation . . )
Capacity Considerations
4:00 PM - Day 2 Wrap-Up, Day 2 Wrap-Up, Day 2 Wrap-Up,
4:30 PM Review & Questions Review & Questions Review & Questions
5:00 PM - CLOSING NETWORKING RECEPTION
7:00 PM Attendee Prize Drawings

Draft Agenda as of February 1, 2024. Agenda is subject to change. www.nationaltribaltelecom.org




